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New teacher 1976 and now….



#1 Barrier             

WI  Reading 
Curriculum



What the research tells us….



Barrier  - 
WI  Reading 
Curriculum

**WI DPI WI Instructional Materials 
Matter Statewide Curriculum Map  

*Survey Spring 2021- 681 K-2 Responses 
(80% of WI Reported)

21% - Lucy Calkins  Units of Study 
(Heinemann)                  

19% - Fountas and Pinnell 
(Heinemann)

12% - Journeys (Houghton Mifflin 
Harcourt)

12% - Teacher  Developed

12% District Developed

EdReports failing marks for text quality and alignment to standards

https://wimaterialsmatter.org/
https://wimaterialsmatter.org/
https://www.edweek.org/teaching-learning/new-curriculum-review-gives-failing-marks-to-popular-early-reading-programs/2021/11


Ed Reports ● Provides districts with 
free reviews of 
instructional materials

● Reports as Meets 
Expectations, Partially 
Meets Expectations,  
Does Not Meet 
Expectations

https://edreports.org


Used in 21% of WI Districts
                       Does Not Meet Expectations

DOES NOT MEET EXPECTATIONS



Used in 19% of districts      
DOES NOT MEET  EXPECTATIONS

 



Used in 12% of WI Districts

DOES NOT MEET EXPECTATIONS

                 



Teacher 
or 
District Made 
Curriculum

12% Teacher Developed 

12% District Developed 

          

?
   



76% 

WI School Districts Use Curriculum that 
Does Not Meet Expectations (EdReports)

or curriculum that has no rating



#2  Barrier  

Teacher Training 
Programs 

Every teacher deserves to know 
the science of reading.

And every child deserves a 
teacher who knows it.

   ~National Center Teacher 
Quality



   2011  My Back to School Story



  Teacher Training
      In Wisconsin

Undergraduate and graduate teacher 
courses of study and training are not 
founded in the Science of Reading 
(SoR) 

Teachers are not prepared to  identify 
and intervene for struggling readers

Benchmark and progress monitoring 
assessments do not assess students 
needs accurately



Administrator 
Training in 
Evidenced Based 
Practices 

Administrators are not trained in the 
Science of Reading

Not trained in implementation 
science (use of assessments, data, 
and systems for effective change) 

Effective leaders need to know 
systems, structures, and the science 
of how they all work together to be 
highly effective.



National Center for 
Teacher Quality  
NCTQ

#1. Aligning the preparation of new 
elementary teachers to research-driven 
practices, imparting to them the knowledge 
and skills necessary for their students to 
flourish.

 #2. Strengthening the policies and 
practices that will lead to the highest quality 
teacher workforce, specifically recruitment, 
assignment, evaluation, development, and 
compensation.

NCTQ bases its findings on the alignment 
to the National Reading Panel of 2000



Elementary Teacher Prep Policy 

Goal: The state should ensure that new elementary teachers demonstrate sufficient 
knowledge of the science of reading instruction.  Meets Goal*

Scientifically Based Reading Instruction—Tests and Standards: Wisconsin requires 
its elementary/middle school (grades K-9) teacher candidates to pass the 
Foundations of Reading Test* FoRT (2014) objectives, including all five components 
of scientifically based reading instruction: phonemic awareness, phonics, fluency, 
vocabulary and comprehension.

Wisconsin's elementary/middle school preparation standards do not address the 
science of reading instruction.

https://www.nctq.org/yearbook/state/WI-Teaching-Reading-90


NCTQ recommendations for Wisconsin*

Ensure that the coursework required of aspiring elementary teachers is appropriately 
focused on the science of reading.

Although Wisconsin maintains standards that address all five components of the science 
of reading, NCTQ finds considerable evidence that nearly three quarters (74 percent) of 
all teacher preparation programs fail to explicitly cover all five components of 
scientifically-based reading instruction. Wisconsin should exercise its leverage in the 
program approval process to ensure that the coursework required of aspiring 
elementary teachers is appropriately focused on the science of reading, and, if not, that 
the state plays a more active, supportive role in remedying knowledge gaps on the part 
of faculty teaching these courses.

*Teacher Prep Review Program Performance in Early Reading Instruction 2020

https://www.nctq.org/dmsView/NCTQ_2020_Teacher_Prep_Review_Program_Performance_in_Early_Reading_Instruction
https://www.nctq.org/dmsView/NCTQ_2020_Teacher_Prep_Review_Program_Performance_in_Early_Reading_Instruction


WI-Foundations of Reading Test  Pass Rates for ALL Educator 
Preparation Programs EPP’s Declining (December 2021)

https://dpi.wi.gov/sites/default/files/imce/licensing/pdf/2020-WI-EPP-Annual-Report-Dec-2021.pdf
https://dpi.wi.gov/sites/default/files/imce/licensing/pdf/2020-WI-EPP-Annual-Report-Dec-2021.pdf




Wisconsin’s Work-Arounds  
2019 WISCONSIN ACT 44 

Work-Arounds for Special Ed. Teacher Certification

WAIVE the FORT Exam requirement  in special education 

IF the applicant demonstrates: 

Successful completion of  rigorous instruction in the teaching of phonemic 
awareness, phonics, vocabulary, reading comprehension, and fluency.

And receives feedback and coaching from an expert of reading instruction

And demonstrates competence in phonemic awareness, phonics, vocabulary, 
reading comprehension, and fluency by providing a portfolio of work.



Costly  teacher 
training…
AFTER 
COLLEGE

North Carolina Requires LETRS 
training,  $12 million one year; 2 year 
training 160 hours

New Hampshire’s Leaning Into 
Literacy $5 million inservice teacher 
training LETRS

Additional costs: compensation for 
teacher time, time out of the 
classroom, substitute pay, time away 
from family, teacher burnout



More Barriers 

Pre-service teachers in field 
work are most likely placed 
with teachers that have no 
knowledge of researched 
based approaches, and train 
their student teachers using 
unresearched materials. 



Teacher Prep  SoR Aligned in Wisconsin 2023

UW Whitewater 

Cardinal Stritch University 

Carroll University

CESA 9  (316 Reading Teacher certification)

CESA 8  Academy for Literacy Acquisition 



Wisconsin’s 
BARRIERS to 
improving literacy 
scores…..

        #3
        Leadership



Barriers from the State-So little, So late

Wisconsin has historically been a local 
control state, 421 school districts to 
choose or create their own reading 
curriculum.  

Curriculum can vary within large 
districts from school to school 

No urgency from DPI on the choice of 
reading curriculum and reading 
screeners in spite of National Reading 
Panel findings in 2000 A

-

Little to no oversight or accountability by 
the governor or legislature on reading 
curriculum and student literacy outcomes

Wide variety of reading curriculum, 
reading screeners, and teacher training 
used throughout WI

Oct. 2020 Foundational Reading Skills 
Tool align with instructional standards

April 2021  Instructional Materials Matter

https://dpi.wi.gov/sites/default/files/imce/reading/FRST_Final_Copy_-_Public.pdf
https://dpi.wi.gov/sites/default/files/imce/reading/FRST_Final_Copy_-_Public.pdf
https://dpi.wi.gov/news/dpi-connected/wisconsin-instructional-materials-matter-statewide-curriculum-map


WI-Barriers  
Wisconsin State 
Reading 
Association

Wisconsin’s’ State Reading 
Association (lobbying agency) 
WSRA
● 2K teachers

● Fail to recognize and promote 
evidenced based practices

● Continue to deny evidenced 
based practices into annual 
conference
       

● Districts pay for teachers to 
attend annual conference



 Lack of Urgency 

● Wisconsin’s national reading rank 
declining on NAEP assessment

○ 1992 4th in nation
○ 2019 27th in nation

● Wisconsin’s African-American 
students rank second from last in 
the country with 68% below basic.



Solutions

When you know 
better, you do 
better. 



What Can Districts 
Do?

● Educate/train leadership (you 
didn’t learn this in college either

● Educate teachers in science 
aligned practices

● Look at your systems and 
structures ie.core curriculum, 
intervention curriculum, MTSS, 
schedules, universal testing, 
teacher knowledge 

● Use SoR trained consultants to 
guide you and your district using 
implementation science



Professional Development for Teachers



Aim Pathways to Leadership

CORE Leadership

Creative Leadership Solutions (Doug 
Reeves)

Leadership in Literacy Institute 
(Schools Cubed)

EDUCATE America

Transformative Reading Teacher Group

Administrator Training



Connecticut’s Oversight Agency

 The Right to Read legislation 

Center for Literacy Research and Reading Success  provides 

oversight to a statewide, systemized response to reading for grades PK-3. 

requires all districts to implement evidence-based curricula,

based on the science of reading, which will be pre-approved by the state

Center will be responsible for collecting data on districts’ implementation, providing 
professional development, overseeing aligned interventions in the Alliance Districts, and 
coordinating with teacher preparation programs.

https://www.righttoreadct.org/post/statement-on-passage-of-right-to-read-bill


And Louisiana….Evidenced based training 
BEFORE they graduate from college

Not later than July 31, 2022, the State Board of Elementary and Secondary 
Education shall revise teacher certification requirements and the requirements 
of teacher education programs to require foundational literacy skills standards 
in all educator preparation program of all candidates seeking certification to 
teach students in kindergarten through third grade. The foundational literacy 
skills standards shall include:

How to effectively teach the foundational literacy skills of phonemic awareness, 
phonics, fluency, vocabulary, and comprehension. (2) How to differentiate 
instruction for teaching students with advanced  literacy skills and students 
with significant literacy deficiencies, including dyslexia. How to implement 
effective literacy instruction using high-quality, instructional materials.



Pennsylvania ACT 55 for  LEAs and Higher Ed, 2022

School Personnel   

Beginning with the 2022-2023 school year, 
the department shall establish a program of 
professional development and applied 
practice in structured literacy for school 
personnel that includes in-class 
demonstration, modeling and coaching 
support to improve reading and literacy 
outcomes.

i.

..

Higher Ed Personnel
Beginning August 1, 2024, an approved 
educator preparation program shall provide 
candidates seeking certification in early 
childhood, elementary-middle level, Special 
Education-PK-12, English as a second language 
and reading specialist with training on reading 
instruction focused primarily on the reading 
literacy skills standards outlined.  

https://www.legis.state.pa.us/cfdocs/legis/li/uconsCheck.cfm?yr=2022&sessInd=0&act=55#


Since 2019, at least 
26 states have 
passed laws 
intended to help 
teachers learn about 
the science of 
reading or get 
schools to 
implement what 
researchers have 
found about how 
kids learn to read. 
(EdWeek July 2022)

Teacher training before, not after

https://www.educationnext.org/can-teaching-be-improved-by-law-twenty-states-measures-reading/
https://www.educationnext.org/can-teaching-be-improved-by-law-twenty-states-measures-reading/
https://www.educationnext.org/can-teaching-be-improved-by-law-twenty-states-measures-reading/
https://www.educationnext.org/can-teaching-be-improved-by-law-twenty-states-measures-reading/
https://www.educationnext.org/can-teaching-be-improved-by-law-twenty-states-measures-reading/
https://www.educationnext.org/can-teaching-be-improved-by-law-twenty-states-measures-reading/
https://www.educationnext.org/can-teaching-be-improved-by-law-twenty-states-measures-reading/
https://www.educationnext.org/can-teaching-be-improved-by-law-twenty-states-measures-reading/
https://www.educationnext.org/can-teaching-be-improved-by-law-twenty-states-measures-reading/
https://www.educationnext.org/can-teaching-be-improved-by-law-twenty-states-measures-reading/
https://www.educationnext.org/can-teaching-be-improved-by-law-twenty-states-measures-reading/
https://www.educationnext.org/can-teaching-be-improved-by-law-twenty-states-measures-reading/


Wisconsin 
Motion 57 
(2022)-American 
Rescue Plan Act

Landscape Analysis

● Teacher preparation programs 
participate in the voluntary  
statewide landscape analysis

● Contract awarded to TPI-US
● Confidential report analysis of 

literacy coursework, clinical 
placement, and support for 
teacher candidates

● DPI grants up to 100K to each 
participating institution

https://dpi.wi.gov/sites/default/files/imce/policy-budget/pdf/JCF_motion_57_ESSER_III.pdf
https://dpi.wi.gov/sites/default/files/imce/policy-budget/pdf/JCF_motion_57_ESSER_III.pdf
https://dpi.wi.gov/sites/default/files/imce/policy-budget/pdf/JCF_motion_57_ESSER_III.pdf


The 1st WI Partnership Field placement  
teachers need SoR experiences- 
New Berlin School District and Carroll University - 
Partnership

34 pre-service teachers into SoR classrooms Jan. 
2023 

  
District Administrator Joe Garza 

“We can do better and we have to do better!”





All Wisconsin students achieving to 
their potential….

Imagine teachers coming to 
Wisconsin to learn evidenced based 

teaching practices….

Imagine fewer school dropouts and 
incarcerations

Imagine greater economic 
prosperity for all

Imagine doing the right thing for 
Wisconsin students.

Just Imagine…. 

Imagine…..
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